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ANAC manages the National Database on Public Contracts 

in order to ensure accessibility, transparency, publicity and 

traceability of the tendering procedures and their preceding 

and succeeding stages.

Monitoring system



Decision of the 

Contracting Authority to 

activate a new contract

Tender 

documents/project

preparation

Tender notice Awarding procedure

Signature of the 

contract
Contract execution

The monitoring methodology



Decision of the Contracting Authority to activate a new contract

According the administrative rules : 

• Decision to activate the contract

• financial aspects

• justification for failure to divide into lots

• the award procedure

• the awarding criteria

• In case of urgence,  the justification

• In case of negotiated procedure, the justification



Tender documents/project preparation –tender notice

• Call for tender

• Technical specifications 

• Documents relating to rules for the awarding

• Standard forms for the participation 

• Qualification

• Estimated amount f the contract



Awarding procedure

• Awarding committee 

• Evaluation of tenders

• Awarding 

• Abnormally low tenders

• Analysis of justifications of Economic Operators relating to 

abnormally low tenders 

• Awarding notice



Signature of the contract

• Signature of the contract taking into account the stand 

still period

• Deadline to sign of the contract

• Verifications of the oath contractor's declarations

• Approval of the signed contract

• Deadline of the starting execution of the contract 



Contract execution

• Variations of the contract

• Litigations during execution

• Time delay during execution of the contract

• Contract termination

• Verification of the executed contract

• Payments



Tender documents/project preparation –tender notice

Call for tender monitoring

• Contracting Authority

• Official gazette of publication (EU, Italian..)

• Date of publication

• Contract type (works, services, supplies, concessions)

• Expiring date for tender submission

• Estimated amount of the contract

• Awarding Procedure 

• Awarding criteria 

• Subcontracts (allowed or not)

• Employee name of the responsible of the procedure



Awarding

Awarding monitoring

• Date of the awarding

• Number of Tenders

• Companies name of tenders

• Tenders amount

• Awarding amount

• Company awarding name

• Presence of abnormally low tenders (Number)

• Abnormally low tender verification (Yes/No)

• Excluded tenders

• litigation during the tender phase

• Outcome of the dispute



Contract execution monitoring

• Name of the manager of the contract

• Date of the starting execution of the contract

• Duration of the contract

• Duration of the time delay

• Variant justification

• Variant  amount

• Date of the approved variant

• Extension of the contract relating to the variant

• End of the contract

• Verifications of the executed contract date

• Name of the employee that carried out the verifications
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ANAC IT SYSTEM: INSTITUTIONAL ENTITIES

CNIPA

http://www.clipart.com/en/close-up?o=2670282&memlevel=C&a=c&q=DATA%20BANK&s=1&e=30&show=&c=&cid=&findincat=&g=&cc=&page=
http://www.clipart.com/en/close-up?o=859960&memlevel=A&a=c&q=government&s=1&e=30&show=&c=&cid=&findincat=&g=&cc=&page=
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DATA COLLECTION 

FLOW CHART

DATA COLLECTION STEPS - WORKS, SUPPLY AND 

SERVICE CONTRACTS
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STEP 1:

Collected data:

Contract object

Contract amount

Awarding procedure 

Contract notice deadline

Common Procurement Vocabulary classification  (CPV)
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STEP 2: AWARDED CONTRACTS (PUBLIC 
WORKS, SERVICEs AND SUPPLIES)

Collected data:

Contracting Authority

Contract object

Design

Economic and financial data 

Awarding procedure

Awarding amount

Qualitative selection requirements

Contract advertisement

Abnormally low tenders
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Informations is collected 
in BDNCP
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STEP 3: CONTRACT EXECUTION  (1)

Collected data:

Awarding contract notices

Execution conditions

Architects/Engineers involved
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STEP 4: CONTRACT EXECUTION  (2)

Collected data:

Work, supply and service contract progress

STEP 5: CONTRACT EXECUTION  (3)

Collected data:

Early resolution of contract 

Contract conclusion
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STEP 6: CONTRACT CONCLUSION

Collected data:

Works, services and supply final internal audit check

Claims and remedies 
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Data management tools (print, export)
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The results of the monitoring:

- Annual report to the Government and Italian 
Parliament

- Free competition

- Number of contracts 

- Amount of Contracts

- Critical aspects of the management of contracts with 
respect to the law provisions

- Advice on amendments of the secondary legislation 

- Contracts variation during contract execution 
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The results of the monitoring:

- Transparency of the market

- Tender publication

- EU Official Gazette; Italian Official Gazette, newspapers, 
etc.

- Date of publication of call for tender and expire date for 
presentation of tender

- Use of reduction of the publication time  of  call for tender 
(motivation)

- Set of information published (qualification, warranty, lot 
subvision, CPV codes. Ecc)
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The results of the monitoring:

- Prevention to corruption (for each Contracting Authority)

- Correct evaluation of the thresholds according to EU 
directives transposed in the Italian Law (number of similar 
contract during each year, etc.)

- Frequency of Negotiated procedures 

- Number of negotiated procedures with respect all 
procedures

- Amount of contracts of negotiated procedure with respect 
all contracts
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The results of the monitoring:

- Prevention to corruption (for each Contracting Authority)

- Frequency of claims

- Variants (number and amount during contract execution)

- Duration of the contract with respect the duration established 
in the contract

- Award frequency  the same contractor

- Cases in which the Contracting Authority don’t use the 
centralized system 
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CONCLUSIONS

THE NEW PP-ANAC IT SYSTEM WILL GUARANTEE 
IN A REAl TIME:

- The reporting to the Government and to the Parliament 

- The verification of the correctness of Contracting 
Authorities in implementing public contracts also with 
respect transparency

- The individuation of the cases in which the risk of 
corruption is  very high



Thank you for your attention


