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Aim of the Expert Mission:

Supporting the Republic of Moldova in enhancing the efficiency and integrity
of the public procurement system through the exchange of good practices with
experts from lItaly, focusing on monitoring and preventing corruption,
digitalizing processes, utilizing modern procurement tools, ensuring fair
competition, and managing concessions and public-private partnerships, in
accordance with EU standards.

Experts:

e Mr Filippo Romano
Secretary General
Italian National Anticorruption Authority, Italy

e Mr Adriano De Leverano
Expert
Italian National Anticorruption Authority, Italy

Data Protection: Personal data contained in this document is processed in accordance with the privacy statement of the TAIEX instrument in
compliance with Regulation (EU) 2018/1725. The chairperson should inform all persons attending the event that photographs/pictures should
only be taken during a set period of time to allow for persons who do not agree to have their photographs taken to leave the room, unless all
of the participants have provided their express consent to having their photograph taken.

See

https://enlargement.ec.europa.eu/document/download/fc180dd7-6649-4914-875e-45fc4429ff83 en?filename=taiex_privacy statement.pdf



https://enlargement.ec.europa.eu/document/download/fc180dd7-6649-4914-875e-45fc4429ff83_en?filename=taiex_privacy_statement.pdf

Local time
8:30-9:00

9:00-9

9:15-10:45

11:15-12:30

14:00 — 14:45

Day 1: Thursday, September 18

Chair: Mr Filippo Romano, Secretary-General, ANAC

Registration, connecting participants, technical verifications

Welcome and introduction

Optimizing Sectoral Procurement in the Fields of Energy, Water, Transport,
and Infrastructure
o Best Practices, digital tools and mechanisms for ensuring fair competition

Speaker: Mr Filippo Romano

Break

The Accord-frame tool and the dynamic system in the electronic system

e Carrying out procurement procedures using the Framework Agreement tool in
the electronic system

e Carrying out procurement procedures using the competitive dialogue
procedures

Speaker: Mr Filippo Romano

Lunch break
Please be reminded to sign the attendance list

Artificial intelligence for analysis and validation in the procurement
monitoring process
e Monitoring of EU-Funded Projects

Speakers:
Mr Filippo Romano
Mr Adriano De Leverano, Expert, ANAC

Break

Contract Management and Contract Execution

Speaker: Mr Filippo Romano

AOB and wrap up of day 1




Day 2: Friday, September 19

Chair: Mr Filippo Romano

Local time

8:30 _ 9:00 Registration, connecting participants, technical verifications

Welcome and introduction

Anti-Corruption Systems in Public Procurement

o Identification and prevention of corruption risks in public procurement through
9:15-10:45 risk indicators, specific methods, and targeted measures for vulnerable sectors

Speaker: Mr Adriano De Leverano

Break

Sectoral Corruption Risk Analysis

e Use of data and algorithms to detect systemic risks

o ldentification of vulnerable sectors (healthcare, education, urban planning,
11:15-12:30 infrastructure)
e National risk maps — methodology and application

Speaker: Mr Adriano De Leverano

Lunch break
Please be reminded to sign the attendance list

12:30 — 14:00

Mechanisms and good practices for ensuring the principle of competition in
public procurement procedures

Speaker: Mr Filippo Romano

Break

Fair competition and prevention of corruption in public procurement:
challenges and practical solutions

Speaker: Mr Filippo Romano

AOB

Final conclusions on the expert mission, workshop and study visit on
"Improving the efficiency of the public procurement system*
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